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This s an imgressive ternaround — heaw can
yoruu explan it F

We achieved the mmaround in some

big steps. First and foremost, we cut all
unnecessary costs. We did that by question-
ing costs in all sectors of the company 1o
ensure that what we were left with were
the costs needed o build for the fumre.
Secondly, we found that we necded to
structiure the company so that we have the
nght ships, the right speed and the ships
in the right place — in short we created o
new custom-made production model. This
optimises the use of the fleet by reducing
the actual number of ships from over 40
to 26 in service today, making our opera-
tions less complicated but adding even
more connections by extending the feel
network. (:u:|1'l-:|>i‘||'i:|k=_: 2000 wath 200049, the
number of private and commercial pas-

sengers increased by 22 per cent, and il we

isofate just the number of private passen-
gers wansported by us, this increased by 44

per cent during the same |11'|'i|-ti.

1he Corimaldi Cirouf has a meafor sumer

ship stake in Finnlines, Can von deseride this
rr'.'lf.'.h'drrl.'..‘.'flfir?'

The Grimaldi Group is an exuemely pro-
fessional, internationally very well respect-
ed shipowner with most of its trades in
the Mediterranean, North America, South
America and West Afiica. Finnlines, which
is a Grimaldi Group company, is one of
the largest operators in Northern Europe
and together we form a lirge, multicul-
sl and intermational streamlined group.
The most important reason for our (urnas
round is synergies. For instance, we closely
cooperate with the Grimaldi-opecated
terminal in Antwerp, which covers a total

land area of over one million sq. metres,

E

Ship imeriors are modern and imating with emphasis
al el ood, relanation and the option Lo visit
many po n the Baltic region

We jointly use this terminal as a hub fou
our North European ship operations, and
can interchange cargo with the Grimaldi
Goroup’s massive intermational sea route
network, The other big advanimge is that
we can now utilise a common e-booking
system for passenger bookings, which is
great for all our customers. The world of
customer selfservice allows onr clients

0 book the most suitable o ip for them
online and expect a system that is both fast
and reliable. This streamlined customer-
friendly e-booking svstem is the result of

i project started by the Gri

Ieli Girosmp
together with Minoan Lines and Finnlines.
Finally, in relation to synergies, the pur-
chasing power of the whole Group must
not be forgotten, and we will continue (o

forcus on this.
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FINMNLINES" NETWORK The distance from 5t
Patershurg to Bilbao is by far the longest stretch,
about the same as from Rotterdam to Halrfax.

You have groum a lol over the past year ancd
clearly this cannot just be about lovries and
drivers?

That’s correct but our cargo focus is the
core nf' Thf compeany. However, we've
expanded our passenger business and on
some stretches, like the Sweden to Ger-
many one, the number of passengers has
tripled over the last 2% yvears. So we have
our lorry drivers, but we also have holi-
daymakers — the ones with ne commercial
interest in travelling. Besides our very loyal
incrr::using numbers of suminer guests, a
special target segment are the off-season
travellers - retired people, families, people
travelling during the winter to experi-
ence icy conditions and a clear, star-filled
night sky at cold temperatures. Then we
have quite a few who don’t like ta travel
cramined into airplanes, and we even have
a fair number of authors writing books

on our ships. 1 guess they need a quiet
place where the setting is good for writ-
ing — like on a ship in motion. In addition,
we have re-designed the interiors of our
modern fleet so that our guests can relax
and enjoy the trips, which can take up to
some 60 plus hours, The service and food
are excellent, the party factor is low and
the relaxation factor is high. We can offer
hop-on, hop-off trips around the Baltic on
which passengers can bring their own cars
or vacation vehicles to travel at their own
speed, then rejoin our ships and get 1o a
different country and do the same again,
Cruise ships cannot take cars — so we have
an entirely different concept. We have
upgraded public areas and cabins after
consulting our passengers and crew, and [
teel that this has resulted in ships that are
more functional and stylish. We have also
concluded a promising cooperation agree-
ment with Dentsche Bahn (DB) subsidiary
Ameropa, which has resulted in a service
called Rail and Sail. Tickets will include
the rail ticket to a port and then travel on
our ships to whichever of our destinations
the customer wanis to sail 1o. I have high
expectations for this brand new coopera-
tion agreement with DB

The fleei is growing and your fasiness custom-
ers’ traffie is on e inerease. f'n shovt, what sorf
of trade do you do?

We have entered into an intensified coop-
eration agreement with StoraEnsa and
UPM for the oransport of forest products
from the north ol Europe w the south,
and we ship new cars for the automotive
industry to North Europe the other way,
including trailers up North. In short, for-
est products to the South, rolling stock

to the North. Headline wise, this is the
bulk of our RoRo-trade. In order to be
cost=cffective and meet our customers’
expectations, we have, as [ mentioned
previously, a young and highly efficient
eco-economical fleet. Just recently, we also
implemented one more major strategy
shift - instead of chartenng many ships we
have gone in the direction of owning and
operating our own ships. Chartered ships
are more for the peaks instead of for the

bulk of business. This gives us the neces-
sary control of our own fleet, as well as the
flexibility to meet our customers' needs so
that they can get a uniform product,

The ECA, meaning the Baltic Sea where you
lierve your main operations, will have a fisture
{imit of 0.1 % for the sulphur content of ship

Juel. What 15 your vieu on this?

My view is that global emissions know no
international borders, meanmg that COs,
NOx or 80x emissions from any source
anywhere are not good for the environ-
ment. This means that if the Baltic as an
isolated arca is going to be so strongly
limited this will hurt the whole region by
hampering the imports and exports and at
the end of the day more shipments may be
transferred to road and rail wraffic. Ships
are far more environmentally friendly,
and we have a modern fleet which can be
cepipped with the latest technology when
necded. So technically we can have our
fleet ready for the new emission regula-
tions by 2015. European politicians have
started to really focus on this issue much
more now, and here in Germany the poli-
ticians in the Bundesrat just lately voted
clearly in favour of an eco-economical
solution and are likely to move for a limis
of (1.5% instead of 0,1%. This is because
the European Union depends on creating
maore jobs and one region like the Baltic
cannot be a single farget for these reduced
emissions, | believe that deep sea traffic
across the oceans should also be reguired
to reduce the sulphur content of fuel w
0.5%, as the volume of emissions produced
by this traffic is very high compared to the
ship cmissions from the Baltic, and this
would therefore benefit the environment
maore, But this is in the "big picture’, as
emissions are a global problem. To sum-
mrarise; yes, we should reduce the sulphur
content of ship fuel in the Baltic, but we
should set targets that will not hurt those
living around the Baltic and restrict the
industrial output and subsequent growth
of these economies, ©
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